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Introduckion

What is eMES?

extended Manufacturing Execution System For digfmold manufacturing {ntegrated ManuFacturing Information Swskem)
- Knowledge Management abouk digfmold process plan using standard BOP (Bill OF Process)

- Enabling to Make fast and Feasible schedule/re-schedule

- Efficient and effective shop floor conkrol and machine skakus monitaring

- Provide Yarious analvtic report abouk produckion

- Effective management for process-outsourcing

- Provide real-time produckion cost For digfrold

- Interface Open architecture

MES for Die;/™old Shop
- 2MES is opkimal salution For all kind of digfmold manufactaring shop

eMES conkains many functions based on experience of die/mold
- manufacturing
Powerful schedule management

Powerful schedule management
- &MES enable to accumulate knowledge of process-plan using BOP model {process plan model)

_ &MES enable bo rake Feasible and Fast schedule and rescheduls by using LSE
(APS solution For digfmold manuFacturing shop)



Powerful shop floor management
- eMES includes powerful POP module For digfmold shop conkral
- MES enahble ko monitor and contral shop Floor efficiently by inkeagration with POP swskem

Powerful shop floor management
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Order/Mold{Die) Receipt Process plan/Schedule Confirm work order and release
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Actual data input Machine status - Production Ii"ep'ﬁ'n )
monitoring



= Sumrmary information for executives

Order & progress
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Expected Yalue

Type

Quantitative Yalues

Qualitative Yalues

Contents
Reduce Manufackuring Cycle Time
Reduce or eliminate data entry time
Reduce Work in process (WIF)
Reduce or eliminate paperwark bebween shifts
Reduce Lead Time
fAverage reduckion in defects
Faise worker productivity
Benefits bo Planning Process
Business Benefits{ROI pavback period range From six months to bwo vears)
Improvernent in cuskomer service

Yalue
45%,
75% oF mare
17%:

S5 %
32%
15%



